
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended February 28, 2003

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 604,238     447,995     (156,243)    74 4,833,905  4,006,920  (826,984)    83 7,250,857  886,897     200,497         (686,400)      23 7,095,173    5,640,822    (1,454,350)    80 10,642,759  
Licenses and permits 48,137       12,504       (35,633)      26 385,095     484,661     99,567       126 577,642     49,167       21,180           (27,987)        43 393,333      226,318       (167,015)       58 590,000      
Intergovernmental 158,567     163,943     5,376         103 1,268,534  1,215,566  (52,968)      96 1,902,801  352,234     100,000         (252,234)      28 2,817,869    483,040       (2,334,829)    17 4,226,803    
Charge for services 271,811     271,211     (600)           100 2,174,486  2,175,763  1,277         100 3,261,729  770,080     470,443         (299,636)      61 6,160,637    5,305,304    (855,333)       86 9,240,955    
Fines and forfeits 12,195       21,727       9,532         178 97,559       129,217     31,657       132 146,339     19              -                 (19)               150.00        -               (150)              225             
Use of money and property 53,381       38,271       (15,110)      72 427,050     356,075     (70,975)      83 640,575     59,754       12,729           (47,025)        21 478,033      453,889       (24,144)         95 717,049      
Miscellaneous 19,200       726            (18,474)      4 153,596     8,700         (144,896)    6 230,394     13,868       535                (13,333)        4 110,943      93,368         (17,576)         84 166,415      
Other financing sources 765,686     30,503           (735,183)      4 6,125,489    238,587       (5,886,903)    4 9,188,234    
Operating transfers in 23,865       23,865       -             190,920     190,920     -             100 286,380     311,731     311,731         0                  100 2,493,844    2,493,844    0                   100 3,740,766    

    Total Revenues 1,191,393 980,242 (211,151) 82 9,531,145 8,567,822 (963,323) 90 14,296,717 3,209,434 1,147,618 (2,061,816) 36 25,675,471 14,935,172 (10,740,299) 58 38,513,206

EXPENDITURES
General government 361,098 292,991 68,107 81 2,888,781 2,677,676 211,105 93 4,333,172 290,439 120,298 170,141 41 2,323,514 1,013,437 1,310,078 44 3,485,272
Public safety 574,233 497,356 76,878 87 4,593,867 4,211,772 382,096 92 6,890,801 483,449 414,101 69,348 86 3,867,594 3,626,389 241,205 94 5,801,391
Highways and streets 852,826 271,775 581,051 32 6,822,610 2,191,419 4,631,191 32 10,233,914
Culture and recreation 201,367 179,724 21,642 89 1,610,935 1,452,610 158,325 90 2,416,402 577,124 110,303 466,822 19 4,616,994 848,563 3,768,432 18 6,925,491
Urban redevelopment 638,736 75,411 563,325 12 5,109,889 840,742 4,269,147 16 7,664,833
Miscellaneous 5,600 5,307 293 95 44,801 38,706 6,095 86 67,201
Internal service 76,397 76,838 (440) 101 611,177 653,484 (42,307) 107 916,765
Enterprises 655,875 362,089 293,785 55 5,246,997 4,053,775 1,193,222 77 7,870,496
Debt service 309,304 30,148 279,156 10 2,474,433 2,644,177 (169,744) 107 3,711,650
Operating transfers out 97,347 97,347 100 778,772 778,772 100 1,168,158 238,249 238,249 (0) 100 1,905,992 1,905,992 (0) 100 2,858,988

    Total Expenditures 1,239,645 1,072,724 166,920 87 9,917,156 9,159,536 757,620 92 14,875,735 4,122,400 1,699,212 2,423,188 41 32,979,200 17,777,977 15,201,224 54 49,468,801

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (48,251) (92,482) (44,231) (386,011) (591,715) (205,703) (579,017) (912,966) (551,595) 361,371 (7,303,730) (2,842,805) 4,460,925 (10,955,595)
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